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Introduction
Kansas City RiveR tRails, inC.

Kansas City River Trails, Inc. (KCRT) is a Missouri Not for Profit Corporation created to help improve project 

efficiency, gain funds, establish amenities, run programs, and operate and maintain the Riverfront Heritage 

Trail.  Moreover, KCRT was designed to ensure continuity of Trail design and promote the Trail in the com-

munity.  KCRT is not always in a position of authority, but is always available to assist any party with their trail 

efforts by communicating overall plans and intentions.  To ensure that Trail goals can be accomplished, KCRT 

has reorganized, expanded its board, hired a President and CEO, and developed a way for all of the stakehold-

ers in the Riverfront Heritage Trail to become a member and contributor to this effort.

As an advocate of the Riverfront Heritage Trail, KCRT is seeking financial assistance to complete this crucial 

community project.  The needs exist on three levels, namely, linkage, amenities, and administration.  In search 

of funds, KCRT has produced this Unified Riverfront Heritage Trail Donor Prospectus.

The Prospectus was designed to include a review of the remaining projects that must be funded to complete the 

Riverfront Heritage Trail.  In addition, an attempt was made to prioritize these projects with the understanding 

that donors may have quite different interests or priorities.  While important projects exist in each area, the 

linkage projects and the Interpretive Center will have a greater impact as they open the Trail for greater usage.  

The opportunities for philanthropic and community involvement are such that every contribution will play an 

important role in delivering this unique and much awaited amenity that will be used by generations and form 

the hub of the MetroGreen Trail Program.

This Prospectus includes a review of all the elements to complete the Trail, including the basic infrastructure 

and other features.  In brief, the Public Art Master Plan has been adopted and partially constructed.  In addi-

tion, a Cultural & Historical Master Plan and Operation and Maintenance Plan have been completed through 

preliminary design, but have not been fully adopted.  These plans are available for review along with completed 

portions of the Trail for potential donors.  We can now assure donors that a completed Trail is a near-term real-

ity and as such it is “a promise fulfilled”.  The Riverfront Heritage Trail was officially dedicated to the public on 

July 2, 2004.
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Map of the RiveRfRont heRitage tRail
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What is the RiveRfRont heRitage tRail?

The Riverfront Heritage Trail  is a fully accessible ten-mile bike and pedestrian pathway that begins at the 

riverfront and winds through the oldest and most historic parts of bi-state Kansas City.  It is the first of its kind 

in Downtown Kansas City.  It links communities, parks, and exciting destinations with unique new venues and 

dramatic public artworks.  Historical markers along the Trail will create a journey through the early history of 

this region.  As such, the Trail will enhance bi-state Kansas City’s historic, cultural and recreational treasures. 

The Trail will help our community gain access to our spectacular rivers, improve the community’s quality of life 

and stimulate economic development.

The Riverfront Heritage Trail is the crown jewel of the 1,000-mile Metrogreen system of trails and greenways 

and it is part of the Regional Scenic Byway System. To date, the construction of the Riverfront Heritage Trail 

has been recommended by every urban redevelopment plan generated for the area.  It was also ranked as one of the 

“Ten Giant Steps” necessary for future growth proposed at the date of Kansas City’s 150th birthday celebration. 

The Riverfront Heritage Trail creates connections between heretofore completely independent community 

parks and/or districts.  The trail connects the following:

• Berkley Riverfront Park
• Historic Wharf Area
• Town of Kansas
• River Market District
• River Bluff Park
• Central Industrial District
• Kansas River
• Kaw Point Park
• Strawberry Hill
• Huron Park

• Case Park
• Palisades
• Quality Hill
• Central Business District
• Cathedral Square
• Mulkey Park
• Drips Park
• Westside Neighborhood
• West Pennway
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Kansas City RiveR tRails:

The Kansas City region like many communities has begun to realize a well-organized trail and greenway 

system is a desirable amenity that can provide multiple benefits.  Our region’s plan for an interconnected trail 

and greenway system is called MetroGreen.  MetroGreen offers many benefits for our region that include a 

transportation alternative for area residents, an opportunity to help manage our storm water more efficiently by 

using stream side setbacks, improving the water quality throughout the region, making stream and levee 

corridors safer by providing public access to them, increasing the health of our region by allowing residents 

more opportunities for outdoor recreation and providing an amenity to attract a highly educated workforce to 

the metropolitan area.  The most important part of the MetroGreen plan is at its heart, the Riverfront Heritage 

Trail.  The Riverfront Heritage Trail is a catalyst for redevelopment of downtown Kansas City, Missouri, and 

the Central Industrial District and downtown Kansas City, Kansas.

 

BaCKgRound: 

While no one doubts the importance of riverfront development in the economic revitalization of the area, it 

was not always that way.  Indeed, the riverfront sat idle for many years until the early 1990’s when the Port 

Authority of Kansas City, Missouri began plans for riverfront development.  In 1998 a group primarily inter-

ested in revitalizing older industrial sites also began to explore the economic impact of a riverfront trail.  These 

planners soon realized the potential positive effect of a riverfront trail on the community’s redevelopment and 

quality of life. They also observed that Kansas City, when compared to progressive benchmark cities, was 

conspicuous in its failure to develop a riverfront walk or trail.  As the preliminary design of the Trail proceeded 

it became obvious that the trail was largely located in urban sites rich in history.  Thus, the “Riverfront 

Heritage Trail” was born.

The idea of a Riverfront Heritage Trail caught on quickly for it complemented the ongoing development of an 

urban “loft” community, attempts to rebuild and energize urban centers and efforts to redevelop the riverfront.  

In addition, the Trail development was synergistic to renewed interest in preserving critical heritage invest-

ments and expanding opportunities for culture, education and exercise.  There was almost instant collaboration 

between planners and funding sources trying to enhance the city’s livability and its marketability.  The Trail’s 

goals and location quickly brought it recognition as a key piece in efforts to achieve a bi-state urban renaissance.  
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Who suppoRts the RiveRfRont heRitage tRail?  

 The Riverfront Heritage Trail has been developed by a comprehensive coalition of stakeholders, including 

community leaders, public agencies, non-profit organizations and private concerns.  Key leadership and support 

has been provided by:

• Senator Kit Bond
• Senator Sam Brownback
• Representative Dennis Moore 
• Mayor Kay Barnes and members of the City Council of Kansas City Missouri
• Mayor and CEO Joe Reardon and Commissioners of the Unified Government of Wyandotte County and 

Kansas City, Kansas
• Port Authority of Kansas City, Missouri
• Kansas City River Trails, Inc.
• Kansas City Brownfield Federal Showcase
• Missouri Development Finance Board
• Kansas Department of Transportation
• Missouri Departments of Transportation & Economic Development
• U.S. Army Corps of Engineers, Kansas City District
• U.S. Environmental Protection Agency Region VII
• U.S. National Park Service
• Mid-America Regional Council
• Kansas City Area Transportation Authority
• Kansas City Star Foundation
• Hall Family Foundation
• Faultless Starch/Bon Ami Co.
• J. E. Dunn Family Foundation
• William T. Kemper Foundation
• Kansas Lewis and Clark Bicentennial Commission
• Missouri Lewis and Clark Bicentennial Commission
• Landmark Realty
• Capital Electric Construction Co.
• Bank of America, Private Bank
• Dimensional Innovations
• VML
• Greater Kansas City Community Foundation
• Western Extralite
• Planned Industrial Expansion Authority
• Mr. Tom McDonnell
• Kansas City Southern Industries
• Friends of Kaw Point
• Friends of the River – for KC, Inc.
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RiveRfRont heRitage tRail ConstRuCtion:

The Riverfront Heritage Trail is under construction by a coalition of public and private stakeholders including 

the City of Kansas City, Missouri; Unified Government of Wyandotte County and Kansas City, Kansas; Port 

Authority of Kansas City, Missouri; and Kansas City River Trails, Inc.  These partners are committed to devel-

oping a high quality trail and along the way improving and beautifying the adjacent urban landscape.  Along 

the route of the Trail considerable effort has been expended to improve infrastructure, replace barren land, and 

clean up or remove blight.  Moreover, the Trail is designed to complement existing architectural investments.  

The Trail with its interpretive elements improves the value of any adjacent property and is an agent for attracting 

tourists and new businesses.  Thus, in the final analysis, support for this Trail is a serious commitment to visibly 

and permanently transforming the bi-state landscape and the livability of the communities near the Trail. 

Why is the tRail so iMpoRtant to RedevelopMent?

Today business sites are increasingly developed around a new concept, the establishment of “life corridors.”  

These modern town centers are viewed as a destination for “life,” in and of itself.  Increasingly, urban planners 

are proposing self-contained centers that include residential neighborhoods, business opportunities, retail or 

boutique shops, restaurants, entertainment and cultural venues, educational campuses, light industry, green 

space, and walking and biking paths.  Just as technology and efficiency is being bundled in these new business 

sites, so too are the amenities to attract and retain businesses and their employees.  To some this interactive 

urban environment resembles a historic village that wrapped everything together in a contained setting.

“Walkability” has become a new measure of a community’s pace of redevelopment revitalization.  The emer-

gence of the Riverfront Heritage Trail is clear evidence of the increasing pace of this region’s commitment 

to developing a modern, people centered business and urban environment, and one that attracts and retains 

residential and business investment.  Mature redeveloped communities evidence a significant number of work-

ers who can and do choose to walk or ride bikes to work.  After work they then find opportunities for entertain-

ment and cultural development in the same centralized business center.  

Experience has shown that redevelopment is most successful when it encompasses many heritage components 

such as riverfronts, train stations, monuments, preserved historic buildings and parks and trails that allow the 

community to explore its past. A city rich in history, as in the case of Kansas City, will find that heritage once un-

covered and displayed will draw tourists like a magnet.  The Riverfront Heritage Trail is projected to bring many 

tourists to the area.  As a vehicle for the exploration of heritage, nothing compares to a fully developed trail. 
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tRails on levees:

Many of the levees around our region have been closed from public access since they were constructed.  Other 

communities like St. Louis, Missouri; Lawrence, Kansas; Manhattan, Kansas and Omaha, Nebraska have 

recently opened them up for public trail use as the first stages of redevelopment of their downtowns and indus-

trial areas.  Kansas City has that same opportunity along the Kansas and Missouri Rivers.  These levees will al-

low the trail system to connect across jurisdictional boundaries and form the backbone of our regional trail and 

greenway plan.  Allowing public access to these levees helps make the levee system more secure as trail users 

would provide an extra set of eyes to police the activities occurring along the levee.  In addition, amenities for 

pedestrians such as lighting and park patrols enhance levee security.  Reclaiming abandoned train bridges for 

pedestrians improves their safety, as they are now too often used by the public in spite of the risk.  The trails on 

levees are built with the cooperation of the levee system so trails are always designed to handle the maintenance 

vehicles of the levee system.  Public access would also create partnerships with local levee districts and 

municipalities to help ensure that the levees are maintained to a higher degree than is currently possible.

tRails and eConoMiC Benefits:

The trail system will help guide visitors and residents through diverse neighborhoods, past interesting shops 

and restaurants and provide for an alternative way for workers to commute to work.  In many communities, 

trail systems have been the central focus of tourism and redevelopment, helping kick-start a rather stagnant 

economy.  Trails have been shown to bolster property values and make adjacent properties easier to sell.  Many 

companies choosing to relocate or open new offices are looking for these types of amenities to help them 

compete with others for the same workforce.  The research supports the conclusion that trails can add up to 

30% to the value of adjacent property.

tRails and puBliC health:

Trails create a healthy recreation and transportation opportunity by providing people an attractive and safe 

place to bike, walk, hike or jog.  The Centers for Disease Control has reported that physical inactivity is the 

second leading cause of death next to tobacco use.  By encouraging people to become more physically active 

we can help prevent heart disease, control cholesterol levels and diabetes, lower the risk of certain cancers and 

reduce anxiety and depression within our community.
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We aRe poised to finish the tRail!

As the Riverfront Heritage Trail is constructed it generates both interest and impatience. Whenever we 

introduce the trail the response is basically the same, namely an excited “Finally!”  On January 20, 2002, the 

Kansas City Star published an article entitled “A Citizens’ Agenda for the Kansas City Region”.  The article 

was the result of a survey of 1,400 readers.  It was notable that Greenways and Trails was rated number one 

among readers’ priorities for capital improvements in the Kansas City Area.  Kansas City’s residents believe the 

Trail will be a great relocation incentive, a health benefit, and a community-strengthening tool.  It is very clear 

that this trail will meet a long frustrated need in this region.  

A completed Riverfront Heritage Trail aids this community in its effort to send a signal to the entire region, 

there is really a new spirit in the downtown and riverfront areas.   The Trail is a pedestrian oriented, worker 

friendly amenity that improves both business and residential attraction and retention.  It is felt that the Trail 

will redefine the area as much as San Antonio’s famed River Walk.  It will trigger economic development and 

community improvement along its full length.  Hotels, businesses, bikers and runners constantly inquire about 

our progress.  We are sure that your investment will be part of a very special bi-state project that will stimulate 

additional investment throughout the community.

hoW Will youR suppoRt Be adMinisteRed?

Kansas City River Trails, Inc. will administer contributions in partnership with appropriate construction 

stakeholders.  Funds may also be directed to KCRT’s account with the Greater Kansas City Community Foundation.  

Donors contributing administrative funds may choose to accept a position on the board of KCRT to ensure that 

donor funds are being distributed in a manner consistent with donor intent. (See attached Board, Project 

Organization Chart and KCRT Finance Statement).  Most telling about the management of the Trail construction is 

the open collaboration of all groups building the trail with respect to financial matters and operational policies.  

 “Thank you for sharing with me the status of the construction of the Riverfront Heritage Trail.  Kansas City River 

Trails has accomplished a great deal in a short period of time, and the City certainly appreciates your efforts to create an 

invaluable asset that will be enjoyed by our residents and visitors for years to come.  As such, the Trail is a top priority 

for the City and I want to reiterate that the City will do whatever it can to expedite the completion of the trail.” (Wayne 

A. Cauthen, City Manager of Kansas City, Missouri).
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What is needed to CoMplete the tRail?  

The highest prioritized projects are appropriately termed “Cornerstone Projects” because so much hinges on 

their completion.  All of the cornerstone projects especially lend themselves for name recognition and are cer-

tainly a major civic contribution. 

linKages:

Linkages that connect segments of the Trail have been prioritized by their functional importance. However, Fund-

ing for a trail underpass beneath the ASB Bridge and a trail connection to Kaw Point Park were recently ob-

tained. Construction can soon begin on these vital links that serve to bring our city back to the Riverfront. This 

means that only the River Bluff Park Pedestrian Bridge remains unfunded. This is a critical bridge as it enables the 

Riverfront Heritage Trail to be truly a bi-state trail as it connects the River Market to a trail segment that extends 

to downtown Kansas City, Kansas. The funding of the River Bluff Pedestrian Bridge is the last remaining corner-

stone linkage. 

aMenities: 

The primary trail amenities identified for funding include the Interpretive Center on the riverfront, the Public 

Art Master Plan and the Historical and Cultural Master Plan.  The Interpretive Center lies in the middle of 

the ecosystem restoration program on the river’s edge.  It will be the linchpin for redevelopment on the river’s 

edge serving as an educational center and a trail oasis.  The Riverfront West Ecosystem Habitat Restoration is a 

10-acre site adjacent to the Missouri River that will attract wildlife and serve as a restful stop on the trail.   The 

Public Art Master Plan and the Historical and Cultural Interpretive  Master Plan are critical amenities with re-

spect to rekindling spirit of the community.   These amenities will also encourage usage as they will make the trail 

truly unique.  The Public Art Master Plan is in place and the art work is partially funded and under construction.

adMinistRation:

The Riverfront Heritage Trail exists in two states and is under construction by four different entities.  A not 

for profit corporation with board members representing all stakeholders entitled Kansas City River Trails, Inc. 

is the one group designed to  coordinate all construction groups and to operate programs supportive of every 

group involved in trail development.  

The principal funding requests of KCRT, Inc. are for funds to carry out the administration and operations of 

the Riverfront Heritage Trail.  KCRT’s Mission includes facilitating development of the Trail, carrying out a 
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capital campaign to complete the trail, obtaining endowment funds to operate the trail, organizing and imple-

menting the art and history master plans, and supervising programs for the entire trail.  Most importantly, 

KCRT is responsible for the operation and daily up-keep of the Trail. With additional funding, KCRT would 

develop a Trail Ranger Ambassador program to monitor and supervise the trail.  

KCRT enjoys the support of many public and private groups and a strong board that includes members from all 

major stakeholder organizations.  The board of KCRT has contracted the services of H. Darby Trotter, Ph.D. 

through 2006.  As President and CEO of KCRT, he maintains the central office to serve the needs of the trail.  

KCRT’s unifying role can be seen in the presentation of this document, the media recognition obtained for the 

Trail and the grand opening ceremonies for the entire Riverfront Heritage Trail.  In addition, he is involved 

in the future planning for Phase II of the Trail and in the recruitment of stakeholders that represent all those 

interested in the Trail
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PICTORIAL TOUR OF 
COMPLETED TRAIL
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Richard L Berkley Riverfront Park Esplanade - Looking West

RiveRfRont/BeRKley paRK

Richard L Berkley Riverfront ParkRichard L Berkley Riverfront Park Esplanade
Looking East
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RiveRfRont West/toWn of Kansas BRidge/
RiveR MaRKet/RiveR Bluff paRK

Riverfront Heritage Trail through Riverfront West

Historic Wharf, Town of Kansas Riverfront West area
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RiveRfRont West/toWn of Kansas BRidge/
RiveR MaRKet/RiveR Bluff paRK

River Market trail and signage

Town of Kansas Bridge

Biking through the River Market

Town of Kansas Bridge at night
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RiveRfRont West/toWn of Kansas BRidge/
RiveR MaRKet/RiveR Bluff paRK

Riverbluff Park and Broadway Bridge Overview

Riverbluff Park

Riverbluff Park and Lewis & Clark canoe art
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KCMo doWntoWn/Case paRK

Trail through historic Central Business District

The Riverfront Heritage Trail by Cathedral Square

Trail by the Convention District
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KCMo doWntoWn/Case paRK

Trail through Case ParkWalking on the Trail overlooking the Kaw Valley

Trail Oasis in Case Park
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Westside/WestpennWay

Trail through Westside along West Pennway

Mann - Neo-Millenic LightsTrail through Westside along West Pennway
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Westside/WestpennWay

Deck on I-670 Pedestrian Bridge

Westside Trail near Drips Park

Westside Transit Oasis

Westside trail and Signage

Crossing Summit near Westside Transit Oasis
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CentRal industRial distRiCt/WoodsWetheR BRidge

Biking over the Kaw

Woodswether Pedestrian Bridge over Kansas River

View of Kansas River from bridge

View toward Kaw Point Park
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KCK doWntoWn/KaW point paRK

Riverfront Heritage Trail through downtown KCK

Running on trail in KCK

Trail route to Strawberry Hill

Huron Cementary Destination
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KCK doWntoWn/KaW point paRK

Kaw Point Park, Lewis & Clark Pavillion

Kaw Point Park trail Kaw Point Park fishing

Kaw Point Park and Lewis & Clark Heritage View east from Kaw Point Park
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puBliC aRts pRogRaM of the RiveRfRont heRitage tRail

Jones - Lewis & Clark wayfinders markers Jones - Lewis & Clark dugout canoes

Koch - fossil shell lighthouse

Koch - frog and man 
Lighthouse

Hogan - snake clan, winding 
flow of Kansas & Missouri 

Rivers

Hogan - beaver clan of 
Wyandotte Indians
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the signs, MaRKeRs and paRKs of the 
RiveRfRont heRitage tRail

River Bluff Park Richard Berkley Riverfront Park

Case Park

Unified Government Trail marker

Kaw Point Park Lewis & Clark Pavilion

Bike Sign on Trail

Trail Directional Marker Trail Distance Marker Signage for Safety
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CoRneRstone pRojeCt:  tRail ConneCtoR to KaW point paRK

From the earliest days of Trail planning ways to provide safe 
pedestrian access to Kaw Point Park from the Riverfront Heri-
tage Trail have been studied. At the point where the Riverfront 
Heritage Trail crosses the Kansas River, it comes as close as four 
city blocks to Kaw Point Park.  Lewis & Clark Kaw Point Park 
is one of the most historical parks in the region. The National 
Park Service has recognized Kaw Point Park as a Certified Site 
for the Lewis & Clark Historic Trail.  Moreover, the park offers 
a spectacular vista of the Kansas and Missouri Rivers.  This park 
also has boat ramps and walking paths that make the rivers fully 
accessible.  The park is the “front yard” for the Strawberry Hill 
and downtown redevelopment in Kansas City, Kansas 

The distance between the Trail and the park may be short, but it has many challenges. Within that few blocks 
are several very busy railroad lines not to mention overhead traffic ways.  Where access is available the route 
comes perilously close to the flood plane. Initial feasibility studies of a reasonable route were encouraging and  
the Unified Government became committed to riverfront development and ensuring pedestrian and bike ac-
cess to Kaw Point Park.  Recently, the Unified Government in cooperation with Friends of Kaw Point, Inc and 
Kansas City River Trails, Inc. accepted an open walkway/ramp structure comprised of ADA standard switch 
backs and a trial segment that connects to Kaw point Park after completing a rail underpass.  These plans were 
recommended by TranSystems, Inc. and endorsed by the Unified Government, Corps of Engineers, Kaw Valley 
Drainage District and the railroads with no major objection.  With these findings in hand the Unified Gov-
ernment submitted a request for CMAQ funding.  This funding request was approved for construction of this 
connector in 2007. 

Costs of ConstRuCtion:
• $804,000

funding infoRMation:
• CMAQ Funding Request for Fiscal Year 2007 amounting 

to $643,200 (CMAQ) funding is an 80% Grant, the rest is 
made up of 20% cash funds (including in-kind contributions)

• Matching funds include grants of $30,000 from Friends of 
Kaw Point Park, $65,000 from Kansas City River Trails, and 
$15,100 of Work -in-kind from the Unified Government.

funding need to CoMplete ConstRuCtion
• $35,700

Kaw Point Park ramp from Trail



��

tRail segMent - CentRal industRial distRiCt Bi-state tRail

This segment of the Riverfront Heritage Trail is a 

10-foot-wide off-street bike and pedestrian trail that 

connects the River Market Area and Downtown 

Kansas City, Missouri to the Woodswether Bike and 

Pedestrian Bridge and Downtown Kansas City,

Kansas.  The trail follows the Lewis & Clark Viaduct 

as it completes this bi-state connection.   Except for 

the matching funds, it is fully funded.  The Trail has 

been responsible for a new surge in private invest-

ment and job creation in the district.

This segment is critical for it delivers a trail in an industrial area that is on the rebound after years of decline. 

It will have a significant impact on the redevelopment of the area.  The trail runs through historically rich 

areas including those that have seen fur trapping, the first housing district of the Town of Kansas, the Under-

ground Railroad, meat packing industry, first Union Depot, major flooding and more.  Historic markers and art 

work along the trail will be used to point out the events that shaped our area’s development. 

pRojeCted Costs of pRojeCt:

• $1,800,000 ($1,500,000 Missouri: $300,000 Kansas)

funding infoRMation:

• Missouri Funds:

 1. $250,000  PIAC Grant

 2. $480,000  CMAC Grant

 3. $300,000  TCSP Grant

 4. $240,000   TE Grant 

 5.   $100,000 Dept. of Natural Resources, Recreational Trail Grant

      $1,370,000

•  Kansas Funds:

 1. $215,000   CMAQ Grants

 2. $  53,750   UG Funds

             $ 268,750

BalanCe of funding:

• $161,250
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Trail is completed to the west which includes the Town of Kansas Bridge.  The ASB underpass will open 

the east access of the trail.  The ASB/ASCE Kiosk is designed and funded.  Completion of the project 

awaits the interpretive center.

• $235,000 funds are available for construction.

funding Requested:

$2,320,834.   This includes in order of priority the Interpretive Center, lighting of the site, “virtual” Missouri 

River overlook interpretive program, outdoor interpretive exhibits (“way-station”) and photo voltaic and wind 

demonstration installations.
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puBliC aRt MasteR plan

The Riverfront Heritage Trail seeks to expand the notion of art in public 

places by inserting artists into the process of urban design.  In this project, 

the public art as well as the trail itself, becomes a tool of urban revitaliza-

tion.  Reasons for including public art on the Riverfront Heritage Trail are:

• To interpret the history and culture of Kansas City.

• To help create a bi-state trail identity and theme.

• To attract a wide range of trail users.

• To help revitalize significant urban areas of Kansas City.

• To redefine the identity and image of revitalized properties.

The purpose of the Public Art Master Plan is to provide for artwork that will create an identity for each seg-

ment of the Riverfront Heritage Trail that reflects the unique history of that area.  Instead of viewing separate 

works of art without any apparent connection, users will have a complete and unified experience or historical 

narrative in which they can make personal connections to the artwork and their environment while enjoying 

the recreational aspects of the trail.

The Master Plan allows for a collaborative trail design effort instead of just placing various works of art along 

the trail.  This process involves artists, historians, landscape architects, engineers, and architects working 

together to create a plan for the future.  A collaborative effort leads to the integration of all aspects of the trail 

and allows for it to be a work of art and not just a collection of artwork.  This master plan was developed by 

the Public Art Committee of the Kansas City River Trails, Inc. through a grant provided by the Central Indus-

trial District Association.  The final plan was presented to and approved by the Kansas City Municipal Arts 

Commission and KCRT.  The master plan is available for review upon request.

Jones - Lewis & Clark Commemorative Canoes on River Bluff Park Hogan - Slave crossing the river Jordan to Freedom
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funding infoRMation:

• Donor recognition will accompany all works of art.

• Art projects range from $4,000 to $175,000 depending on the size and complexity.

• Funding is available and Trail Art has been completed or is under construction This includes Lewis & 

Clark Markers, Dugout Canoes, and Interpretive Artwork ($73,883 from the National Park Service and 

William Kemper Foundation); NeoMillennic Pedestrian Lighting ($100.000 PIAC and Nelson Foundation 

Funds); Pequeno Miramide Art Work ($86,200 from Nelson Trust of the GKCCF); I-670 Pedestrian Bridge 

Fencing ($100,000 from Nelson Grant and TE Grant) , Transit Oasis ($93,3000 from PIAC Funds) and 

Woodswether Bridge Art. ($130,000 from Unified Government & Nelson Trust of GKCCF).  The remain-

ing available funds are for Trail Art come close to $900,000

funding Requested:

• $400,000 is needed to complete implementation of the Public Art Master Plan 

River Plaza Railing
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histoRiCal and CultuRal inteRpRetive MasteR plan 

The Riverfront Heritage Trail is designed to make our 

unique riverfronts more accessible.  Of equal importance 

is the goal of acquainting area residents and visitors with 

the exciting story of the settlement of this region.  Indeed, 

the emphasis on both “Riverfront” and “Heritage” in the 

name of the trail spells out the equal significance of these 

two trail elements.  This dual emphasis follows logically 

from the fact that as the trail provides access to both the 

Kansas and Missouri Rivers, it winds its way through the oldest and most historic parts of the community.

Because of the importance of history to this trail, historical signage and markers that describe critical historic 

events, structures, and locations have been identified in a master plan.  The content of the historic markers 

was selected by a committee of noted historians and the locations were decided upon to most effectively tell 

the story of this region’s development.

funding infoRMation:

• $75,000 is needed to implement and develop the Historical and Cultural Interpretive Master Plan. 

• Depending on type of marker the costs range from $50,000 (Bronze Marker) to $400 (Directional Sign).

• The more elaborate and important markers are suitable for naming. 

   

funding Requested:

• $75,000 for enhancement of Historical and Cultural Interpretive Master Plan and an implementation program

• $1,231,000 Implementation of integrated historical plan.

Lewis & Clark Historic Marker is Case Park
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tRail adMinistRation:  Kansas City RiveR tRails, inC.

The Riverfront Heritage Trail is being constructed by the Unified Government, Kansas City Missouri, and the 

Port Authority of KCMO.  Moreover, the project has numerous stakeholders that influence the nature and 

success of this effort.  The one organization that on a daily basis interacts with all these varied groups is 

Kansas City River Trail, Inc.  A Board composed equally of private/public members has been working tirelessly 

to complete the difficult task of building the Riverfront Heritage Trail.  Since KCRT acquired the services of a 

full time administrator there has been an enhanced collaboration between all Trail stakeholders.  It is critical 

that the organizational capacity of KCRT remain operational to insure that trail construction and collabora-

tion continues.  Moreover, now that a good portion of the Trail is in use, operation and maintenance programs 

need to be initiated.

The importance of the role of the Board of KCRT and its administrative function is evidenced in the following 

list of its varied responsibilities:

1. Facilitate construction of the Trail insuring that similar design standards are used throughout the 

 construction coalition.

2. Financial support for the position of President and & CEO position for one year beginning of KCRT on an 

annual basis January 1, 2007 ($80,000 per/yr.).

3. Fund and coordinate a Trail Ranger (Maintenance, Hospitality, and Safety) Program that employs and 

equips supervised young adults who clean the Trail and introduce it to the community.   The Trail Ranger 

program will be administered by the Community Improvement District program administered by the 

Downtown Counsel in collaboration with the Board of the KCRT.  See the Trail Ranger Program section 

for Details ($285,000 per/yr.).

4. Funds to introduce the RHT to the community and prepare maps of the completed trail. ($30,000)

5. Funds needed to conduct a capital campaign to complete the Riverfront Heritage Trail (including grant 

proposals).

6. Funds needed to conduct a capital campaign to fund the Historical and Cultural Interpretive Master Plan 

including Grant Proposals.  (See enclosed)

7. Manage and implement the Public Art, Historical and Cultural, and Operation and Maintenance Plans.

8. Coordinate the Regional Scenic Byway with other designated system components in implementing a Cor-

ridor Management Plan.

9. Explore future connections of the Trail and insure development.

10. Arrange and carry out trail-wide programs in support of all related development along the Trail.

11. Establish a transportation plan with necessary infrastructure at key points.  

12. Coordinate and develop a volunteer program to clean the trail.

13. Develop and expand the Trail membership program.
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tRail adMinistRation funding

Funding information

•   Funding through 2007 for position of President & CEO

Funding requested

• Build Capacity of KCRT with President and CEO = $  80,000

• Introduction of the Trail to the community = $  30,000

 Total = $ 110,000

tRail RangeR pRogRaM:

Ownership of the Trail is crucial to its success.  It was dedicated to the citizens, but it will really thrive only 

if our citizens decide to protect it.  No corners have been cut in the effort to design and build a durable, safe, 

accessible, fun and architecturally attractive trail.  And, of course, the trail is complemented by the art work, 

historic markers, specialty parks and unique bridges that are part of the Riverfront Heritage Trail.  But, all that 

has been built can be destroyed.  This valuable asset must be monitored and maintained.  

While the various governmental groups that built the trail may agree to perform capital maintenance, daily 

operation that extends across governmental borders is critical to the success of the trail.  Developing programs 

that meet the needs of potential trail users is also important.  Unfortunately, the city has scarce resources for 

operation and maintenance of the trail.  It is felt that a structured Trail Ranger program would be an ideal way 

to get youth involved while learning the important lessons of handling multi-million dollar investments.  Pro-

vided that funds can be acquired the Downtown Council and the Downtown CID is prepared to incorporate 

a Trail Ranger Program into their service system that provides supervised and experienced maintenance and 

security professionals to the Central Business District.

The term “Trail Ranger” personnel provide light maintenance, hospitality, and safety services along the trail.  

They are the “eyes & ears” of the police force and the ever present partner on the trail helping users to feel 

more comfortable on the trail.  Their duties include monitoring, reporting and deterring illegal or suspicious 

behavior, assisting with medical emergencies, helping visitors navigate the trail, and “marketing” its many 

cultural and historical attractions, points of interest and amenities, and assisting with issues related the 

homelessness.  They will distribute maps of the trail to area businesses and eventually conduct historical tours.  

The RHT Ranger Program is a social service application of the Riverfront Heritage Trail that attempts to 

employ indigenous youth from areas served by the trail.  With the cooperation of the Downtown CID, it is 

possible to ramp up a youth program as elements of the trail are completed.  Approximately ¾ of the completed 

RHT lies in areas already managed by the Port Authority, Park Department, or Downtown KCMO CID 



��

program.  Thus, it is expected that hospitality functions will exceed maintenance and safety services.  The CID 

will staff the Ranger program to meet seasonal needs.  It is felt that the casual usage of the trail will go down in 

the coldest winter months.  In the winter months and the Ranger Program will be cut back, but not eliminated.  

Every part of the Trail will be covered by a Trail Ranger on a weekly basis during the coldest months and three 

times a week from May 1 to November 1 the trail will be fully staffed.  The Trail Rangers will work 5 days a 

week with primary focus on Friday, Saturday, Sunday, Monday and event days.  The schedule will be estab-

lished by the CID and the Ranger supervisor in consultation with the President of KCRT.

funding infoRMation

• The social components of this program should make it likely to receive funding through grants.

• $250,000 is needed to fund this program for one year (can be ramped up).

• Sponsorship can be acknowledged on the Ambassador Uniforms.

funding Requested

• $250,000/yr program and includes wages, taxes, benefits, uniforms, radios, etc.

 




